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TO:  Board of Education 
 

FROM: Deborah Leh, Ed.D. 
 

RE:  Approval of Establishment of Part-Time ESOL Teaching Position 

 

 

I am recommending the establishment of a part-time (0.6 FTE) English to Speakers of Other 

Languages (ESOL) teaching position.  This position is need-driven with the arrival of two 

English language learners.  After assessment of the children’s language needs through our 

BOCES support, the determination of required minutes of service per day were identified for 

each child, resulting in 0.6 FTE staffing.  Rather than add to our BOCES services for this 

support, I recommend the hiring of a District staff member who will interact with the ESOL 

Supervisor, Jason deJong, and our current BOCES staff in the delivery of services.  The hiring of 

a District staff member will result in prorated savings of approximately $24,887 described as 

follows.   

 

BOCES services in the area of ESOL are at a rate of $19,815 per 0.2 FTE.  To increase the 

support by 0.6 FTE would result in a prorated increase of $59,445.  With the hiring of a District 

teacher, prorated salary is $23,833.20; burdened with benefits (45%) this package equals 

$34,558.  The difference between $59,445 (BOCES support) and $34,558 (District 0.6 FTE 

teacher) is $24,887. 

 

In more closely analyzing these new costs to the District and the flow of aid that occurs, we were 

advised that the costs, whether they are BOCES driven or District driven, are aided in the same 

fashion.  Therefore, whether the cost of the 0.6 FTE support is $59,445 or $34,558, the return 

through aid is calculated in the same fashion. 

 

This further analysis will affect our staffing decisions for 2016-2017, as we are currently 

planning to hire a larger portion of our 2.6 FTE ESOL support through the District, while 

maintaining modest support through BOCES to provide flexibility as the needs of our students 

change. 
 


